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Today’s webinar will begin shortly.

To hear the audio portion please dial: 1(888) 771-4366 
Passcode: 6151970#

Ensuring the Success of Your 
Next System Conversion Project

Product names, company names, and other designated phrases used herein are the property of their respective owners.  
For a list of frequently used Infogix trademarks, visit www.infogix.com/legal
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IntroductionsIntroductions

Tim O’Hara
CPA
19 years Financial Accounting and 
Auditing experience

Joe Dupree
20 years in Information Technology
Financial systems conversion 
projects experience



2008--08
3

© Copyright 2008 Infogix, Inc. All rights reserved. Confidential.

Webinar AgendaWebinar Agenda

The Cost of Not Detecting Errors Early

Key Risks Areas

Benefits of Automated Controls
Validate Data Migration

Validate Functionality Migration

Case Study

Q&A
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It is Costly Not To Detect Errors EarlyIt is Costly Not To Detect Errors Early

According to NIST, errors cost the US economy 
$59.5 Billion annually and at least $20 Billion can 
be avoided with better testing. 

It costs 10 to 100 times as much to fix an error 
post-release than if detected earlier. 

Catch Errors As Early In the Process as PossibleCatch Errors As Early In the Process as Possible
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System Conversion Projects Greatly Heighten 
The Risk of Costly Information Errors 
System Conversion Projects Greatly Heighten 
The Risk of Costly Information Errors

Information Errors Are ExpensiveInformation Errors Are Expensive
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System Conversion Risk AreasSystem Conversion Risk Areas

Data Migration 
Old system’s source feeds switch to new
Data within old system gets converted to new
ETL and data conversion tools often used… many 
inherent risks

Functionality Migration
Identification of all business rules from old system 
rebuilt into new
Parallel testing to prevent regression of 
functionality
Acceptance testing, Regression Testing, etc.
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Historical Approaches to Mitigate RisksHistorical Approaches to Mitigate Risks

Manual inspections / audits

In-House and Ad-hoc software development

Testing Tools

Hope
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System Conversion Projects Have 
Plenty of Unmitigated Risks 
System Conversion Projects Have 
Plenty of Unmitigated Risks

“All the testing in the world can’t prove that the system is 
free of defects.  We can only test more until we’re 
exhausted.” Limited coverage.
Manual inspection often requires taking sample sets of 
test data thereby exposing the risks of not choosing the 
“right” data.  Labor intensive QA.
The volume, pace, and importance of your production 
data leave no margin for error, yet there is plenty of 
unmitigated project risk.  Complexity.

Manual QA and Inspection is Expensive, Time Manual QA and Inspection is Expensive, Time 
Consuming, and Limited in EffectivenessConsuming, and Limited in Effectiveness
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Benefits of Automated Information Controls 
In System Conversion Projects 
Benefits of Automated Information Controls 
In System Conversion Projects

Increase QA effectiveness
Greater test scenario coverage
Leverage testing in post-production
Self-documenting QA test result audit-trails

Reduce cost
Build more comprehensive tests faster
Eliminate expensive information errors

Reduce risks
Catch errors before they do damage
Build confidence in mission critical system execution

Assure the ROI of Your System Conversion ProjectAssure the ROI of Your System Conversion Project
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The “Old” SystemThe “Old” System
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Migrating The “Old” DataMigrating The “Old” Data
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Testing ETL TransactionsTesting ETL Transactions

Test 100% of all of the content instead of sampling 
methods or specific test cases.
Assure ongoing integrity in production.

Increase QA effectiveness while Increase QA effectiveness while 
reducing project costreducing project cost
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The “Old” System vs. New SystemThe “Old” System vs. New System
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The “New” System vs. New System ExpectationsThe “New” System vs. New System Expectations
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Automated Information Controls Automated Information Controls 

Independent execution of business rules to 
validate results of the new system
Instead of manual inspection of selected test 
cases, validate 100% of source data against 100% 
of new system functionality
Roll controls into production to provide ongoing 
quality assurance 

Increase QA effectiveness while Increase QA effectiveness while 
reducing project costreducing project cost
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Holding The Quality Improvement Gain

Failing Quality
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Keep Automated Controls Running… 
Even While in Production 
Keep Automated Controls Running… 
Even While in Production
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Case Study:  Large Regional BankCase Study:  Large Regional Bank

A leading commercial and retail banker in the 
Northeast US. 
Infogix Customer Since:   2004
Infogix Controls:              1,200

GL Accounts automatically reconciled against hundreds 
of source files from core banking systems
Ongoing Automated Reconciliation of Oracle GL
Controls Dashboard automatically escalates 
exceptions to management

Infogix Controls assured 26 successful system Infogix Controls assured 26 successful system 
conversion projects and the implementation of Oracle GL.conversion projects and the implementation of Oracle GL.
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Case Study:  Large Investment BankCase Study:  Large Investment Bank

A leading provider of investment services with 
trillions of dollars of assets under custody
Infogix Customer Since: 2008
Infogix Controls:                      800

Eliminate errors in compliance and risk management.
Shorten software quality assurance cycle times.
Eliminate errors in ETL transactions.
Automated QA of 100% of fields in 100% of records

With Infogix Controls a team of 130 is producing With Infogix Controls a team of 130 is producing 
work that would otherwise require 850.work that would otherwise require 850.
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What Our Customers Say…What Our Customers Say…

“Automating the testing process for migrations and 
conversions saves us more than $1.5M annually.”

“For every $1 we invest on prevention, we get a $15 
return.”

“Automating our testing processes has allowed us to 
shift our focus from error detection to root cause 
analysis.  We are more valuable now!”

“We reduced our cycle time associated with 
integration and conversion testing by 30% to 50%.”
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ConclusionConclusion

Increase effectiveness of QA

Reduce risks

Assure project ROI by catching errors early
Before they make news!

Improve the durability of your QA. 
Automate and run it in production

Use Automated Controls to Ensure the Success of Use Automated Controls to Ensure the Success of 
Your System Conversion ProjectsYour System Conversion Projects
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Timothy O’Hara

1240 East Diehl Road, Suite 400, Naperville, IL 60563
P 630.505.5576   F 630.505.1812
tohara@infogix.com

Joe Dupree

1240 East Diehl Road, Suite 400, Naperville, IL 60563
P 630.505.5460   F 630.505.1812
jdupree@infogix.com
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For More InformationFor More Information

Contact Joe or Tim with questions or to discuss 
upcoming conversion projects

Attend the Infogix Conference 
October 19-22, 2008 – Chicago, Illinois

Visit us online at www.infogix.com

Subscribe to the Infogix Newsletter
www.infogix.com/enewsletter



Thank you for attending!

Additional Questions:
Send your questions to webinars@infogix.com
Please include the speaker’s name in the subject line.

Archive of Presentation:
We will archive this webinar online and will email you when the 
link is available.

Visit Infogix on the web at www.infogix.com
Product names, company names, and other designated phrases used herein are the property of their respective owners.  
For a list of frequently used Infogix trademarks, visit www.infogix.com/legal
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